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Case Study: 

SCOPE

The TandemEd Own Your Story (OYS) in i t iat ive is  a
nat ional ,  grassroots movement dedicated to
captur ing,  celebrat ing and protect ing the stor ies of
Black people.  The in i t iat ive works alongside local
Black communit ies to spark dia logue as each
community col lect ively constructs a forward-facing
media campaign that  authent ical ly  ref lects the people.

THE CHALLENGE

Ensur ing that  community members act ively contr ibute to
the decis ion-making process,  at  every level ,  and as much
as possible.  
Equipping OYS Youth Ambassadors f rom each community
with the ski l ls  needed to conduct  research and design a
media campaign
Col laborat ing with community vendors to produce
authent ic  graphics and visuals

FHG SOLUTIONS

writ ing the curr iculum on research and media 
faci l i tat ing a number of  community-dr iven act iv i t ies in
each ci ty ,  including:  steer ing committee meet ings,
community surveys,  focus groups,  media content
development workshops,  and campaign-related events.
Addit ional ly ,  we launched social  media campaigns in
each ci ty  and att racted media at tent ion to ampl i fy  the
work and contr ibut ions of  community members
throughout the campaign.  
We concluded with four (4)  fu l l - length reports .

Our solut ions included a number of  di f ferent  service
act iv i t ies including:

RESULTS

National Own Your Story Initiative

Curriculum Writing

Event Coordination

Media Relations

Campaign Development

Surveys 

AREA OF FOCUS

Youth Development

RE-POWER FRAMEWORK

SDGS

Goal #4 - Quality Education

REignite

Newark, New Jersey  (USA)

New Orleans, Louisiana  (USA)

Economic Development 

Goal #16 - Strong Institutions

Capacity Building

Social Media Campaigns

Website Management

Focus Groups 

Reporting

Workshop Facilitation

323,956
Community Members 

Reached Online

155
Community Campaign

Contributors

1,223
Community Survey Responses 

Our team ensured that every opportunity for the community to be a
part of the campaigns' decision-making process were maximized so
that the resulting media campaigns were truly community-designed.


